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I’m Excited About the Proposed 
Goals of the FIMM Strategic Plan
1.MAKE FIMM STRONGER
2.MAKE FIMM MORE VISIBLE
3.BUILD A STRONGER, STABLE NETWORK
4.PUBLICIZE FIMM WORLDWIDE 
5.MAKING FIMM SUSTAINABLE

FIMM PRE-ELECTION PRESENTATION 



Consensus:
Meeting 
(Elche)

Communication 
/ Community

Example of
Goals & Strategies
“B” Goals: Make FIMM 

More Visible
“E” Goals: Make FIMM

Sustainable 

Highest Priority Items (Elche): 
Examples from Proposed Consensus Document

Possible Application to Help Meet These Goals 
“Czech Society’s (Vlasta Tosnerova’s) Suggestion” from discussion 
during yesterday’s Int’l Strategy Consensus Plan Summary à
“Could Delegates be given more than 2 minutes to make a 
presentation or discuss items?” à Include in FIMM ExB
Biweekly Zoom Discussion Topic à Consider How & If Possible

E7 FIMM Family Community feel 

GOAL # STRATEGY (Task)
B1 Increase Communication with Societies & 

Their Members

E5 Rethink/revise/redefine GA & “Delegates” 
(Rethink goals & format of General Assembly)



Example: Regionalization Strategies / Goals

Fédération Internationale de Médecine Manuelle * International Federation of Manual / Musculoskeletal Medicine



Consensus:
Meeting 
(Elche)

Regionalization

Example of
Goals & Strategies

“D” Goals: Make FIMM  
More Worldwide

GOAL # STRATEGY (Task)

D1 Regionalization Activities
(Create a document to express the idea & 

implications at different levels of “regionalization.” 
Appoint specific ExB members to act as the “pointman” 
in creating regional portfolios that identify the needs 
and possible opportunities to address insights as 

related to the worldwide survey. )

Highest Priority Items (Elche): 
Examples from Proposed Consensus Document

Examples of Possible Applications: Will hear later from Negev 
Bar (Communications Officer) & ExB/Advisors pointmen assigned 
for North & Latin America



Delegate & 
Member Society 

Roles

v Contribute ideas (Like Vlasta’s !!!)
v Identify ways FIMM can better meet our 
Vision & Mission

v Identify Societal Needs & Communicate 
them to us
v Identify & Mentor next generation of 
Society delegates &/or those working on 
goals/strategies/tasks
v Provide feedback, material & references 
to maximize Guidelines for Training, Safety, 
Evidence & Quality 2nd Edition and convey 
them to Bernard Terrier by November 30.

v Help expand MM Med for the benefits of 
patients worldwide 


